APPENDIXII

Measurable Impact

Directions: This template is designed to assist with collecting the data associated with the Key Performance Indicators (KPls)
and quantifying value of your clinical care initiative.

Stakeholder | Qualifier ‘ KPI ‘ Method of Measure

O Earlier O Experience O Quantitative:

O Increased O Mortality Rate

O Decreased | O Patient Diagnosis
O Improved [ Patient Satisfaction

O Maintained | O Safety

» T O Qualitative Quote:
O Mitigated I Wait Time
FATIENT [0 Reduced 0 Wellness

O Enhanced O Other:

O Higher
O Lower Name:
O Other:

Title:

Notes associated with the PATIENT metric:

Rate the significance of impact to the PATIENT stakeholder:
O NOT/SOMEWHAT SIGNIFICANT: Positive impact to one or several entities, people, or groups

O SIGNIFICANT: Meaningful or substantial impact to entities, people, or groups
O VERY/EXTREMELY SIGNIFICANT: Wide-reaching impact to entities, people, or groups

Describe the significance of the impact and value to the PATIENT:

Stakeholder i KPI Method of Measure

I Earlier [ Clinical Satisfaction O Quantitative:

O Increased O Clinical Uncertainty

O Decreased | O Clinician Confidence
O Improved O Litigation Risk

0 Maintained | O Other:

O Mitigated O Qualitative Quote:
CLINICIAN 0 Redﬁced
O Enhanced
O Higher
O Lower Name:
O Other:
Title:

Notes associated with the CLINICIAN metric:

Rate the significance of impact to the CLINICIAN stakeholder:
O NOT/SOMEWHAT SIGNIFICANT: Positive impact to one or several entities, people, or groups

O SIGNIFICANT: Meaningful or substantial impact to entities, people, or groups
O VERY/EXTREMELY SIGNIFICANT: Wide-reaching impact to entities, people, or groups

Describe the significance of the impact and value to the CLINICIAN:




Stakeholder

Qualifier

KPI

Method of Measure

e

HEALTH
SYSTEMS/
ADMIN.

Notes associated with the HEALTH SYSTEMS/ADMINISTRATION metric:

O Earlier

O Increased
O Decreased
O Improved
O Maintained
O Mitigated
O Reduced
O Enhanced
O Higher

O Lower

O Other:

O Employee Engagement
O Hospital Admissions
[0 Readmission Rates
[ Reimbursement
I Reputation
(Index, Ranking, Award)
O Resource Utilization
O Staff Satisfaction
O Other:

O Quantitative:

O Qualitative Quote:

Name:

Title:

Rate the significance of impact to the HEALTH SYSTEMS/ADMINISTRATION stakeholder:

O NOT/SOMEWHAT SIGNIFICANT: Positive impact to one or several entities, people, or groups
O SIGNIFICANT: Meaningful or substantial impact to entities, people, or groups

O VERY/EXTREMELY SIGNIFICANT: Wide-reaching impact to entities, people, or groups

Describe the significance of the impact and value to the HEALTH SYSTEMS/ADMINISTRATION:

| Method of Measure

Stakeholder

PAYOR

O Earlier

O Increased
[ Decreased
O Improved
O Maintained
O Mitigated
0 Reduced
O Enhanced
O Higher

O Lower

O Other:

0 Healthcare Costs
O Risk(s)
O Other:

O Quantitative:

O Qualitative Quote:

Name:

Title:

Notes associated with the PAYOR metric:

Rate the significance of impact to the PAYOR stakeholder:

O NOT/SOMEWHAT SIGNIFICANT: Positive impact to one or several entities, people, or groups
O SIGNIFICANT: Meaningful or substantial impact to entities, people, or groups
O VERY/EXTREMELY SIGNIFICANT: Wide-reaching impact to entities, people, or groups

Describe the significance of the impact and value to the PAYOR:

ADD-00064380A



	Notes associated with the PATIENT metric: 
	Notes associated with the CLINICIAN metric: 
	Notes associated with the HEALTH SYSTEMSADMINISTRATION metric: 
	Notes associated with the PAYOR metric: 
	Patient Qualifier: Off
	Patient KPI: Off
	Patient Rate: Off
	Clinician Qualifier: Off
	Clinician Other: 
	Clinician KPI: Off
	Clinician Rate: Off
	HSA Rate: Off
	HSA Qualifier: Off
	HSA KPI: Off
	Payor Rate: Off
	Payor Qualifier: Off
	Payor KPI: Off
	Describe PATIENT 1: 
	Describe PATIENT 3: 
	Describe PATIENT 2: 
	Clinician Quantitative: Off
	Clinician Quantitative 1: 
	Clinician Quantitative 2: 
	Clinician Quantitative 3: 
	Clinician Qualitative: Off
	Clinician Qualitative Quote 1: 
	Clinician Qualitative Quote 2: 
	Clinician Qualitative Quote 3: 
	Clinician Patient Name: 
	Clinician Patient Title: 
	Patient Quantitative: Off
	Patient Title: 
	Quantitative 1: 
	Quantitative 2: 
	Quantitative 3: 
	Patient Qualitative: Off
	Qualitative Quote 1: 
	Qualitative Quote 2: 
	Qualitative Quote 3: 
	Patient Name: 
	Payor Quantitative 1: 
	Payor Quantitative 2: 
	Payor Quantitative 3: 
	Payor Quantitative: Off
	Payor Qualitative: Off
	Payor Qualitative Quote 1:  
	Payor Qualitative Quote 2: 
	Payor Qualitative Quote 3: 
	Payor Patient Name: 
	Payor Patient Title: 
	Describe HSA 1: 
	Describe HSA 2: 
	Describe HSA 3: 
	Describe CLINICIAN 1: 
	Describe CLINICIAN 3: 
	Describe CLINICIAN 2: 
	Describe PAYOR 1: 
	Describe PAYOR 2: 
	Describe PAYOR 3: 
	HSA Quantitative 1: 
	HSA Quantitative 2: 
	HSA Quantitative 3: 
	HSA Qualitative Quote 1:  
	HSA Qualitative Quote 2: 
	HSA Qualitative Quote 3: 
	HSA Quantitative: Off
	HSA Qualitative: Off
	HSA Patient Name: 
	HSA Patient Title: 
	Patient Other: 
	Patient Qual Other: 
	Clinician Qual Other: 
	HSA Other: 
	HSA Qual Other: 
	Payor Other: 
	Payor qual Other: 


